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Project Status: Cost and Schedule shows
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Status of NOVA Cost & Schedule

11/23/2005
Relationships  Assign Assign

Initial talks List of Durations labor M&S $ Provide L3  Provide

with Bill? Tasks of Tasks resources Resources contingency descriptions Task Notes
WBS
Site and Buildings X X X X X X X
Scintillator X X X
Fiber X X X
Extrusions X X X
Extrusion Modules X X
Electronics X X X x
DAQ X X X X
Near Assembly X X
Far Assembly X X X x




N7 TN AN e e e s e e i S -
List of Duration Assign Assign Add L3 Task
Tasks of Tasks Relationships Labor M&S Contingency Descriptions notes
2.7.1
DAQ
Software X X X X X
2.7.2
DAQ
Hardware X X
2.7.3
Slow
Control X
2.7.4
Integration X X X
2.7.5
Management X




~"  DAQ R&D Progress/Plans

P G N N ——

e |ots of effort In Hardware and software
design.

« Extensive requirements document and

 Recent progress in WBS planning.
(Expect more X’s soon)

 Still missing effort to prepare WBS for
slow controls.
(some getting done anyway)



